SEMANA DE COMPASION

s Informe de Proyecto de Desarrollo Sostenible

para los Ministerios Globales

Por favor escriba o imprima claramente.

SECTION 1—BASIC INFORMATION
SECCION 1—INFORMACION BASICA

Area Office

Oficina de Area

Latin America and the Caribbean

Date of Proposal Submission

Fecha de presentacion
de la Propuesta

Spring 2020

Project Title

Titulo del Proyecto

Agricultural Sustainable Project

Project Period

Periodo del Proyecto

First year

Name of Local Partner |/ J

Nombre de la Contraparte ¥

Evangelical and Reformed Church of Honduras

Location (ciystate/Country)

Localizacion (ciudad/Estado/Pais)

San Pedro Sula, Cortés, Honduras

Total Amount Received
from WoC

Cantidad de Fondos recibidos de
parte de
Semana de Compasion

US$7,000.00

Person Completing Report

Nombre de la Persona que
administra el Informe

Santos Otilio Mondragén
Agricultural Project Manager

Contact Information (Phone, email)

Informacién de Contacto (Teléfono,
correo electrénico)

Angel Luis Rivera-Agosto

Executive, Latin America and the Caribbean Office
arivera@dom.disciples.org

317-713-2563




SECTION 2—Project Summary
SECCION 2—Resumen del Proyecto

Project Goal / Objetivo del Proyecto
Referring back to your original proposal, what is the overall goal of the project? If your plans have changed from
the original proposal, please describe.
Volviendo a su propuesta original, ¢,cual fue el objetivo general del proyecto? Silos planes originales
del proyecto han cambiado, favor de describir por que cambiaron.

This grant in Spring 2020 provides an initial investment for resources to promote community
development through agricultural sustainability. This project is comprised of three main actions: corn
production, bean production and raising laying hens.

Hurricanes Eta and lota struck this region of Honduras on November 3 and November 16, 2020.
These catastrophic storms affected the valley, mountain, and costal regions of Honduras. As
priorities were shifted to emergency responses, the IERH needed to postpone and restart the
planned work of the project as many of the original proposed sites for this work were flooded.The
project has resumed and will be using a mixed crop of corn and plantains.

Primary Activities Implemented / Implementacion de Actividades Primarias

Describe administrative and programmatic activities implemented in your request for funding.
Describa las actividades administrativas y programaticas implementadas en su solicitud de financiacion.

1. Currently, an acre of corn has been planted and is currently being cultivated in the area of Rio
Chiquito. The first fertilization of these crops has been applied and they are now in a weeding and
pest control phase.

2. Inthe summer of 2021, the IERH will work with participants to plant two more acres of corn.
Additional work will begin to develop a plantain crop. Plantains were selected because they will
grow well in the selected area and are profitable to sell at market. While plantains are developing,
the same area can be used to grow at least two harvests of corn.

3. The poultry project was started and the land was prepared for chicken coops before hurricanes
Eta and lota. After the hurricanes, the work was then halted because the land was completely
flooded. A new property has been identified and materials are being acquired to build chicken
coops there. The IERH is in process of acquiring chickens for this portion of the project.



Challenges and Actions Steps Taken to Resolve
Summarize what organizational and environmental (political, social, infrastructural, etc.) challenges arose during
this past year that hindered the project achievement of its goals. Also, include how the project/program

addressed them.
Resuma los desafios organizacionales y ambientales (politicos, sociales, infraestructurales, etc.) que

surgieron durante el periodo del proyecto que obstaculizaron el logro del objetivo original.

Hurricanes Eta and lota created major challenges and delays for this project. They caused major
damage and flooding which made land unsuitable for cultivating crops and raising livestock. The
hurricanes also created several other critical issues for affected communities which more
immediately demanded attention in those areas. To adapt and work towards the goal of this project,
the project was paused while a new plan was put in place. Additionally, new, less impacted land was
identified, and plans are set to cultivate crops which would grow well in this new context.



SECTION 3—Project Results
SECCION 3—Resultados del Proyecto

Client/Participant Success Story or Details of a Program Achievement /

Historia del Exito de los Participantes o Detalles de Logros del Proyecto
Please share a client success story or a program achievement from this project. The success story or the
program achievement should be related to program activities implemented and should convey the need or impact
of the project. If using a client/participant success story, please keep client confidentiality in mind. If available,
include pictures as attachments to your report.
Comparta una historia de éxito de un participante o un logro del proyecto. La historia de éxito o logro
del proyecto debe estar relacionada a las actividades del proyecto implementadas y deben transmitir la
necesidad o el impacto del proyecto. Si utiliza una historia de éxito de un participante, tenga en cuenta
la confidencialidad del participante. Si estan disponible, incluyaimagenes (fotos) e incliyalas como
parte de este informe.

Because the majority of work for this project has not yet been completed, the IERH has not gathered
participant stories to share at this point.

Short and Long Term Results / Resultados de Corto y Largo Plazo
Realistically link program activities to the difference they are making. Describe how the project’s activities are making a
difference in the short and long-term for both the client and the community.
De manera realista, conecte las actividades del proyecto con la diferencia que estan viviendo. Describa como los
resultados del proyecto marcan la diferencia a corto y largo plazo para los participantes, como también para la
comunidad.

The work of cultivating some corn crops has begun, and the land is prepared to complete this project
within a timeline of the growing and harvesting season.

Best Practices / Mejores Practicas
Please Identify and describe processes or practices that you implemented in this project that were successful,
and that you recommend for use in similar situations.
Favor de identificar o describir los procesos o préacticas que fueron implementadas durante el proyecto
que tuvieron éxito y se puedan recomendar/usar en situaciones similares.

The IERH is still observing this ongoing work and will reflect on best practices after the completion of
the project.



Quantitative Results / Resultados Cuantitativos
Provide “numeric indicators” of your work in serving people and implementing project activities.
Provea “indicadores numéricos” de trabajo al servicio de personas e implementacion de actividades

del proyecto.

Because the work for this project is still in its beginning stages, it is too soon to report on the number o

beneficiaries.

PEOPLE Served
Avoid Duplicate Counts
between Categories

PERSONAS SERVIDAS

Evite recuentos duplicados
entre categorias

# of People
Served

#de
Personas
Servidas

Comments or Description / Comentarios o descripcién

Women age 18+

Mujeres edad 18+

Men age 18+

Hombres, edad 18+

Youth age 13-18

Juventud edades 13-18

Children age 0-13

Nifiez edades 0-13

Families/Households

Familias / Hogares

Disabled

Discapacitado

Other: specify such as
employed, unemployed,
immigrants, etc.

Otro: Especifique como
empleados, desempleados,
inmigrantes, etc.




# of Activities

# of
Participants

. or

ACTIVITIES or Service Beneficiaries

Implemented Units If applicable

Specify Activities

#de .#.de
ACTIVIDADES Actividades o | "articipantes
Implementadas Unidades de Benefic::iarios Comments or Description /
Especifique Actividades Servicio Si aplica Comentarios o descripcion

Fencing materials
purchased and fencing
constructed

4 days of work

one acre of land cleared 15 days of

for farming work

one acre of corn planted 11 days of This corn crop is now begin maintained
work through weeding and pest management.

By June, two more acres
will be cleared and
planted with corn and
plantain cultivation will
begin

By June Chicken Coops
will be constructed and
chickens will be bought

Examples of Activity Descriptions: food distribution, legal assistance, trainings, workshops, clinical services, TB screening,
intakes, pigs raised, wells dug, school supplies provided (units), etc.

Ejemplos de descripciones de actividades: distribucion de alimentos, asistencia legal, capacitaciones, talleres,
servicios clinicos, deteccién de TB, ingestas, cerdos criados, pozos excavados, proporcion material escolar
(unidades), etc.



SECTION 4—Financial Management
SECCION 4—Gestién Financiera

Required Attachment: How was funding used? /

Adjunto Requerido: ¢Cbémo se utilizaron los fondos?
Provide a financial report of how gifts were put to use in support of your project. A template for this financial
report is attached for your reference. Any report that does not follow this template will not be considered a
completed report and not eligible for applying for WOC Sustainable Development grant.
Proporcione un informe financiero de como se utilizaron los fondos en apoyo del proyecto. Adjunto
encontrara una planilla (en inglés) para su uso y referencia. Cualquier informe que no siga esta planilla
no se considerara completo y no sera elegible para solicitar Subvencion de Desarrollo Sostenible de la
Semana de Compasion.

See the attached budget for reporting on funds used and a planned budget for the completion of the
planned work.

If expenses differ from the original proposal, please explain variances here. /
Si los gastos difieren de la propuesta original, explique las variaciones aqui.

The project was postponed due to the IERH redirecting focus to Hurricane Eta and lota. Also, the IERH had to
identify a new piece of land as the original land was flooded and not in a condition to be used for agricultura.






